Dot-com tycoons launch sequel to DocSpace

And this time it's going to be really big, say Chrapkos
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Evan Chrapko and his brother Shane parlayed their work ethic and tech smarts into a dot-com fortune.

	  
	  


It's been nearly four years since two Alberta brothers, Evan and Shane Chrapko, generated national headlines by selling their two-year-old Toronto-based Internet venture for US$ 568 million to a California tech company.

As business stories go, it was a stunner.

Two thirtysomethings who grew up on a hog farm near Brosseau, 100 miles east of Edmonton, had parlayed their deep prairie work ethic, tech smarts, legal skills and entrepreneurial savvy into the biggest fortune in Canadian dot-com history.

Their timing was perfect. Just weeks after the sale of DocSpace Co., the dot-com era ended, and the tech wreck began.

Hundreds of dot-com companies went bankrupt in the ensuing carnage, and thousands of Silicon Valley tech heads wound up flipping burgers or used cars to make ends meet. Only in the past year has the tech sector finally begun to recover.

Meanwhile, Evan and Shane Chrapko returned to Edmonton after pocketing about $75 million US apiece from the DocSpace deal, enough to indulge in such luxuries as twin Diablo Lambourghinis. Evan has since married and now has a young daughter.

But the Chrapkos' saga isn't merely another tale of fantastic wealth and meteoric success attained at an impossibly early age. Those who know them say they remain grounded, hard-working and focused fellows, intent on hitting another corporate home run.

Today, their efforts are focused on DocSpace, the sequel -- otherwise known as Time Industrial Inc. The Edmonton firm provides outsourced job-site cost-control data services to big industrial clients such as power plants and oil refineries.

For the past three years, the Chrapko brothers, their sister Xina, and longtime colleague Val Pappes have quietly extended Time Industrial's reach and its network of clients across North America. It now has offices in Dallas, Houston, Calgary, and Chicago, and several dozen staffers on its payroll. Along the way, it has raised upwards of $10 million in funding from several vencap funds and key investors like Frank Clegg, CEO of Microsoft Canada.

Time Industrial's business proposition is simple. It offers big industrial clients the ability to track the costs of big capital expansions or maintenance projects on a real-time basis, enabling them to act in a timely manner to keep costs under control.

Such inputs as labor, equipment and materials are tracked on an ongoing basis, offering clients an accurate picture of costs as they are committed, not days, weeks, or months later. 

Time Industrial bills its clients on a fee-for-services basis, with no upfront charges.

Despite the high-profile, multibillion-dollar cost overruns that have plagued several big oilsands projects, Time Industrial president and CEO Evan Chrapko admits his company's service has been a tough sell.

Most industrial clients are conservative by nature, he says, so Time Industrial has focused on "early adopters" that are willing to try a new approach.

"They're one in 100, the ones who are visionary early adopters that understand how to harness innovation for the benefit of the bottom line."

So far, most of those have been in the U.S. Which means Chrapko spends about a third of his time on the road, travelling to places like New Orleans, Houston, Chicago, or New York City. Younger brother Shane, Time Industrial's Executive Vice President, Sales and Business Development, is sometimes on the road for three months at a stretch.

Their efforts are starting to pay off, however. Time Industrial has tripled the amount of business it did last year in just the first nine months of 2003.

"When I moved back here with my new bride, I told her this would take five years if it was a day. It wouldn't be a two-year DocSpace thing," says Chrapko.

"But Time Industrial has a very real possibility of being 10 times or even 100 times bigger than DocSpace. It's a second once-in-a-lifetime chance. You don't get too many of those."

Most of us would settle for one moment in the spotlight. 

But Evan Chrapko has already shown that he knows a few things most mere mortals don't.
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